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What is an ESG strategy?

A tangible, practical plan that achieves real results

Embeds ESG principles across the business

Brings together material topics from internal and
external stakeholders

Charts a clear pathway to tackle the biggest challenges
of today and capture the best opportunities of
tomorrow



Creating an ESG strategy

4

Equip ESG Identify company- Map out the value dentify and prioritise Implement action

leadership and raise specific issue and chain and engage ESG plan and
awareness define ESG vision stakeholders impact areas communicate

e  Secure ESG e  Understand the e Map out value chain of e  Identify e Develop an action
training for strategic purpose the company strategic plan to roll out
Leadership of the company priorities strategic priorities

and differentiation e Perform desk-based

e Createan ) benchmarking to e  Establish e Set KPIs be}sed on
understandingof ~ ®  Establish an ESG understand material topics short, medium and
ESG objectives vision and mission peers/stakeholders and prioritise long term targets
and activities priorities strategies based

on materiality e Collect data to

e  Establish an ESG e Conduct key monitor performance
Committee / stakeholder interviews e Collectrelevant ¢ Ipitiate ESG
dedicated team (internal and external) data Reporting

to understand the main
priorities and concerns



Creating an ESG strategy

Equip ESG

leadership and raise
awareness




ESG leadership

ESG has to be driven by company leadership for effective implementation

Checklist

Leadership

Senior Management is trained on
ESG and refreshed on evolving
trends regularly

Senior Management is involved in
identifying key material ESG
issues for the company

ESG is a standing point on the
company Board agenda

ESG Committee

The company has a Steering
Committee that is responsible for
ESG which consists of a Board
representative or reports into the
Board

The committee has oversight of all
businesses units and
functions in the company

The ESG Committee has a Terms
of Reference which clearly sets out
its roles and responsibilities

The ESG Committee meets
regularly

ESG Management

The company has an ESG
specialist and/or team that
supports various business functions
in delivering the sustainability
strategy

The company has an ESG policy
document, which is also
incorporated into our other policies
and procedures where relevant




Creating an ESG strategy

Identify company-

specific issue and
define ESG vision




Conceptualising an ESG framework
A guide to building your framework

Sustainability Vision

Sustainability Mission

ESG Pillars

Core Framework
Material Topics

Provides the basic guide to articulating the

overarching ESG ambitions of your company
Overarching Ambitions

Goals

Corporate Values ?




What are the SDGs?

United Nations Sustainable Development Goals (UN SDGs)

< Recall

A global partnership across member countries to implement the developmental goals to better people and the planet.
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AND SANITATION

INNOVATION AND
INFRASTRUCTURE

SUSTAINABLE CITIES

EGONOMIC GROWTH AND COMMUNITIES

THE GLOBAL GOALS

For Sustainable Development

Adopted in 2015

17 Goals
169 Targets
232 Indicators

Signed by 193
Member States



SDGs from an ESG perspective

The SDG targets are inter-linked - addressing one can impact others
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e  Given the range of the goals, the SDGs tend to overlap
across the ESG pillars o

e  However, it provides a useful guide for companies to
frame their sustainability activities, with clear targets to
contribute to
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Creating an ESG strategy

Map out the value

chain and engage
stakeholders




Key stakeholder engagement E

e Companies should conduct
engagement sessions with
stakeholders to better understand their
material ESG considerations

e Insights from these sessions help to
ensure that the company’s ESG
strategy is grounded and aligned
with stakeholder insight

e  Start by understanding the ESG
considerations of key stakeholders
such as:

o  Customers

o  Employees across different
business units

o Investors
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Stakeholder

Communications and Implementation Plan
To project your company as a sustainable brand

Key considerations:

Focus on sustainable materials to demonstrate
high expectations as a buyer of inputs

Communicate where you are going as a company
and how that may increase sustainability sourcing
expectations down the value chain

Narrative on supply chain risk monitoring to
caution suppliers of stringent requirements from
your company as a customer

Key considerations:

Focus on compliance to various regulations, standards
and benchmarks relevant to industry

Establish strong corporate governance, business ethics

Demonstrate transparency in any lapses pertaining to
regulations

Customers

Regulators

Employees
and future
talent

Key considerations:

Emphasis on product quality, efficiency, standards
and life cycle benefits

Community activities to demonstrate how your
company gives back to society, which includes
potential customers

Key considerations:

« Emphasis on commonly used reporting frameworks —
e.g. SASB, GRI

Key considerations:

Focus on sensitive issues such as biodiversity, land use
from an environmental perspective and community
rights, labour practices from a social point.

Exercise care in making any exaggerated claims that
may get perceived as greenwashing

Key considerations:

+ Focus on employee initiatives to attract new talent
including but not limited to:
o Employee engagement and satisfaction
o Employee wellness
o Diversity and inclusion



Creating an ESG strategy

dentify and prioritise

ESG
impact areas




Materiality process & approach

What is materiality?

Materiality is the basic premise on which a sustainability strategy is built and sets

the building blocks for integration of key ESG topics into a company

What is material to a company is
dependent on a range of factors

. . . . . such as:
Material topics are topics that represent an organisation’s most
significant impact on the economy, environment and people, 0 gusiness model
) o : : o Sector
including impacts on their human rights e  Geography
e  Culture
GRI 3 Material Topics 2021 *  Legal operating context
e  Ownership structure
e  Nature of impact




Understanding material issues

Illustrative representation of material topics under each ESG pillar

|| Environmental pillar

00

T...T || Social pillar

= E .
fnnn Governance pillar
Climate Natural Pollution Environment Human Product Stakeholder Social Corporate Corporate
change resources & waste opportunity capital liability opposition opportunity governance behavior
Carbon Toxic emissions Opportunities Labor Product safety Controversial Access to Board Business
e Water stress 2 A : e ¢ ; :
emissions & waste in clean tech management & quality sourcing communication diversity ethics
Product carbon Biodiversity Packaging Opportunities in Health & Chemical Access to Executive Anti-competitive
footprint & land use material & waste| | green building safety safety finance pay practices
enﬁg?g:r?ﬁigr?tal Raw material Electronic ?fﬁ:_inggis Human capital Financial Access to Ownership Corruption &
impact sourcing waste energy development product safety health care instability
: . . Opportunities ! : o
Climate chla_nge Supply chain Privacy & N Ruttion & Accounting sz_anclal system
vulnerability labor standards data security health instability
Responsible Tax
investment transparency
Source: MSCI ESG universe
Health &
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GRI process to determine material topics

GRI 3: Material Topics 2021
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Identify and assess impacts on an ongoing basis

Engage with
relevant stakeholders
and experts

N

0 C @
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Use the Sector
Standards to
understand the
sectors’ context

—

Consider the
topics and
impacts described
in the Sector
Standards

@\

tL:]r;derstand Identify actual Assess the
s and potential —— > significance of
organisation’s . .
impacts the impacts
context

Create an initial high-level
overview of company:
° Activities

° Business relationships
° Sustainability context
° Overview of stakeholders

ﬁermine the material topics for reporting

Test the material
topics with experts
and information users

o

Prioritise the
most
significant
impacts for
reporting

—,

Test the material
topics against the
topics in the

\Sitor Standards

Material topics

Materiality
threshold set fo|
reporting

Rank material topics based on
their significance, from
highest to lowest priority,

then, apply materiality

threshold to show those topics
the organisation will focus its
reporting on.

Source: GRI 3: Material Topics 2021



GRI 2021 guidance: Identifying the organisation’s context

To consider:

Stakeholders

Identify stakeholders across activities and business relationships and engage with them to help identify its impacts:
Draw a full list of individuals and groups whose interests are affected or could be affected by the organisation’s

PwC

Organisation’s purpose, value or mission
statements, business model, and strategies
Types of activities carried out

Types of products and services offered
and the markets served

The sectors in which the organisation is
active and their characteristics

The number of employees

The number of workers who are not
employees and whose work is controlled
by the organisation

activities

To ensure the organisation identifies any individuals or groups it does not have a direct relationship with and those
who are unable to articulate their views but whose interests are affected or could be affected by the organisation’s

activities

Different lists of stakeholders can be drawn per activity, project, product or service, or other classification that is

relevant for the organisation.

Business Relationships

Includes relationship with business partners,
entities in the value chain (including entities
beyond the first tier), and any other entities directly
linked to operations, products, or services.

To consider

The types of business relationships the
organisation has

The types of activities undertaken by those
with which the organisation has business
relationships

The nature of the business relationships
The geographic locations where the
activities of the business relationships take
place

To consider:

Economic, environmental, human
rights, and other societal challenges at
local, regional, and global levels
related to the organisation’s sectors and
the geographic location of its activities
and business relationships

The organisation’s responsibility regarding
the authoritative intergovernmental
instruments with which it is expected to
comply

The organisation’s responsibility regarding
the laws and regulations with which it
is expected to comply

Common categories of stakeholders
for organisations are business
partners, civil society
organisations, consumers,
customers, employees and other
workers, governments, local
communities, non-governmental
organisations, shareholders and
other investors, suppliers, trade
unions, and vulnerable groups



GRI 2021 guidance: Identifying impacts

Impact: The outcome that your company’s (1) operations; (2) action or inaction; and (3) products/services have on
the economy, environment, society, individuals.

Impact may be characterised as:

« Actual: An outcome which is certain
« Potential: Outcome is not for certain but could happen

Actual or
potential

Example: Construction activity inevitably produces noises so it is actual

« Short-term: One-off outcome that is temporary in nature

Short or « Long-term: Outcome that is chronically tied to the business or long-lasting in nature

long-term

Example: The construction activity only lasts for a day, this could be seen as a short-term inconvenience

* A beneficial or wanted (positive) outcome vs an unwanted or harmful outcome (negative) on
the economy, environment, society as a result of your operations

Example: Noise pollution from construction activities can be seen a negative impact on the community (society)

PwC



GRI 2021 guidance: Understanding negative impacts

In identifying negative impacts, the organisation should consider negative impacts that it directly causes, contributes to, or is directly
linked to:

___________________________

Business creates negative impact on its own
Example: GHG emissions from

1
|
1
) the business’ energy use E
Action - 1
Impact :
I
R EEECEEEEEEEEEEEERE
Lead, facilitate, or incentivise another entity to create impact Example: Setting unrealistic |
°® deadline for contractors or :
Contribute ‘ - suppliers which affects their |
, workers’ health & safety |
3 party Impact 1
1

__________________________

Related to an entity that creates impact Example: Purchase of raw

1
:
1
® materials from suppliers that |
1
1
I
1

Directly
linked ‘ - practice unethical labour
practices

Impact

PwC



GRI 2021 guidance: Assessing impact significance

When assessing the significance of impact, the organisation should consider the scale, scope, irremediable character and likelihood of

impact.

Severity of negative impact

O w q
E 51 Scale Scope Irremediable
g g of the impact of the impact character
> E ; Is it ible t teract
Z = How grave is the How widespread would the § it possible 1o counterac
negative impact on the impacts be on the population or make good of the
victim, the economy, or and economies of ecosystems resulting harm (ong,e it has
the environment? impacted? happened)?
Example: Workplace Example: One worker was Example: Worker is unable
accident results in a involved in the accident to recover from the injury as
permanent injury of a it is permanent
worker

o ® Scale Scope
E "g of the impact of the impact
Oa Q
S g
A= How beneficial is the How widespread would the
positive impact? impacts be on the population
and economies of ecosystems
impacted?
Example: Job creation Example: Jobs created
(livelihood) supports the livelihood of most

people in the local community.

PwC

Likelihood

of the impact
(in the case of potential impact)

What is the chance of the impact
happening? When will the impact
happen?

Example: Likelihood of a permanent
injury happening is low with
appropriate controls and mitigation
measures in place

Likelihood

of the impact

(in the case of potential impact)

What is the chance of the impact
happening? When will the impact
happen?

Example: Benefits from job creation
is actual, so no likelihood score is
considered

[= = = = = = = o e o = = = = === ==

Not considered for actual impacts



Source: SASB, GRI Sector Program

Understanding material issues - sector specific

Material issues vary across sector and geography and various frameworks offer guidance for different sectors

VALUE e  SASB has standards for 77 industries that ) )

i identify the subset of environmental, social, *  GRIis developing standards for 40 sectors and
EaEn and governance issues most relevant to have released sector standards for Oil and Gas

STANDARDS financial performance in each industry (GRI 11), Coal (GRI 12), as well as Agriculture,

Aquaculture and Fishing (GRI 13)

e  Industry-specific disclosure reduces costs
and minimises noise by surfacing the [
most relevant information

GRI Standards J

Universal Standards Sector Standards Topic Standards

SUSTAINABILITY ACCOUNTING ST/

Requirements and
AGRICULTURAL PRODUCTS ) AGRICULTURAI: !’RODUCTS : principles for using the
EXAMPLES OF FINANCIALLY MATERIAL DISCLOSURE TOPICS FINANCIALLY MATERIAL DISCLOSURE TOPICS GRI Standards
ENVIRONMENT 5 IRENVIEONRENT

Disclosures about the
reporting organization

=N Disclosures and o—

. guidance about the

N organization's material i

topics
P GRI17
10: \

Apply all three Universal Use the Sector Standards that Select Topic Standards to report
Standards to your reporting apply to your sectors specific information on your
material topics

GRI Standards - Sector and Topic Standards

Sample - Agricultural Products Industry, Food & Beverage Sector



Creating an ESG strategy

Implement action

plan and
communicate




ESG reporting strategy guide

Define Reporting Strategy

Implement Plan

Embed and Report

Underpinned by data, technology and assurance ready systems

PwC




ESG reporting strategy guide

Define Reporting Strategy

Covered in previous steps - Understand ESG
Aspirations

0 Understand the company’s purpose, wider ESG strategy
and reporting aspirations

0 Identify key stakeholders and align reporting aspirations
to the company’s business strategy

0 Understand where the company’s peers and the market are
currently positioned and headed, the expectations of
standard setters and undertake benchmarking

Next Steps - Define Reporting Strategy
0 Define the company's detailed ESG reporting plan

a Identify the most relevant ESG rating agency program

PwC
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|

Establish Current Position and Baseline

a Identify relevant regulatory requirements

a Conduct gap analysis between reporting ambition level
and current ESG reporting and ESG data collection
processes and controls

a Determine key risks, select and calculate baseline KPIs
and define data collection process and control
requirements




ESG reporting strategy guide

Implement plan

Develop Plan and Governance Structure

a Develop a reporting strategy implementation plan and
create the right governance structures around its delivery

a Identify all relevant in-scope data (internal and
external sources) that will underpin the reporting
strategy

a Align on existing software, cloud platforms and/or
infrastructure to collect, transform, analyse & present
in-scope data

N

Integrate Risks and Opportunities

0 Initiate more strategic responses such as scenario
analyses and quantifying risk maps

Q Start to integrate ESG risks into the company’s wider risk
management framework

PwC




ESG reporting strategy guide

Embed and report

Embed

0 Embed in-scope data collection systems, processes
and controls to formalise reporting routines and to
provide the company with the ability to flex its reporting as
the regulatory environment matures

O Embed KPIs in existing internal reporting routines to
ensure ESG data is available to inform strategic decision-
making

[ Align KPIs to executive and management incentives

O Plan and deliver training curriculum to facilitate the
company’s desired level of upskilling and self-sufficiency

Report

O Communicate the company’s value-enhancing position to
key stakeholders; demonstrate progress against the
company’s wider ESG strategy and comply with existing
regulatory requirements

[ Tailor reporting in response to feedback from priority
stakeholders and future regulatory change

PwC




Reporting Frameworks
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Why ESG reporting is important

Stakeholders are increasingly

requiring companies to disclose

I their ESG data, whether on
mproves environmental or social impact

Transparency

Improves confidence in the
information presented by a
company

Builds Trust

Enhances corporate reputation
and reinforces its licence to
operate

Creates transparency and
demonstrates a company’s
voluntary commitment to ESG

Promotes more meaningful
employee engagement

Demonstrates consideration of
ESG issues that reduce risks

and creates opportunities Mlt.lgates "
Risks, Increases P0s1t1V(;ly agfects tl:le cos(t1 of
e capital, and provides wider
i e i Captures Value aclc)ess to cap ital markets or
advantage through presenting a .o / p1
holistic view of the company Opportunities third party lending
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Major developments - global ESG reporting landscape and developments

In June 2021, the International Organization of Securities Commissions published a report which reiterates the urgent need to
improve the consistency, comparability and reliability of sustainability reporting for investors.

Reporting landscape is evolving rapidly with significant moves towards harmonisation and consolidation.

Before 2020 2021 - 2022
=
TCFD = | m |

S —

B3 (FRS

Consolidates

A‘i‘ VALUE
REPORTING

FOUNDATION

Establishes Consolidates

SCIENCE
GREENHOUSE
QGAS PROTOCOL & SARGeTS

INTEGRATED IR
REPORTING

IN'CDP
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Reporting frameworks and standards guide

Frameworks provide guidance on how ESG information can be structured, prepared and which topics to cover

Umbrella reporting standards/ frameworks Single issue standards/ frameworks/ measurement
Covering a breadth of ESG topics protocols
| Umbrella standards specify what a | | Recommendat'ions that are ;“CDP E
. company should report on for a E . focused on a single ESG issue, T |
' broad selection of ESG topics ! ' like climate change @ SOENGE !
i I I o GREENHOUSE . X
1 : : GAS PROTOCOL :

own reporting criteria '
[ SUSTAINALYTICS

ESG principles & guidelines Sustainability ratings & rankings
i . . i i Provides ESG information and e o g i
. Guides for sustainable corporate @ | ! . . . - o '
. . SUSTAINABLE {@rwbesd | ratings data to investors, with !
. behaviours that help to frame DEVELORMENT oy | . some agencies developing their ) |
- reporting GZALS " mo ruevon i ! 5 ping MSCI ¢ 5‘ Bloomberg |



International Sustainability Standards Board (ISSB) developments

In November 2021, the International Financial Reporting Standards (IFRS)
Foundation announced the formation of the ISSB to develop a comprehensive global
baseline of high-quality sustainability disclosure standards to meet investors’

information needs

The issuance of the ISSB standards in 2023 will provide the foundation for
global, consistent, comparable, and high quality ESG reporting

standards.

Existing standards like TCFD, SASB and Integrated Reporting will be
streamlined through ISSB

Notable inclusions -
e  Use of TCFD pillars for structuring of core content,
e Disclosure of Scope 1, Scope 2 and Scope 3 of GHG emissions using the
GHG protocol




ISSB Exposure Drafts

« On 31 March 2022, the ISSB published two EDs for consultation with comment deadline on 29 July 2022

R [Draft] IFRS S1 General : EEIFRS [Draft] IFRS S2 Climate-related
ExposureDraft Requirements for Disclosure of : ExposuraDratt Disclosure (Climate ED)

Sustainability-related Financial : e

Information (General Requirements o « Establish disclosure requirements

ED) : specific to climate-related risks and
opportunities

 Require disclosure of information about
its sustainability-
related risks and opportunities that is
useful to investors, lenders and other
creditors to decide whether to provide
resources to the entity

+ Incorporates TCFD recommendations
and includes SASB’s climate-related
industry-based requirements

« ISSB will review feedback on the proposals and aims to issue the new Standards by the 2023, subject to the feedback

« Once finalised, these standards will form a comprehensive global baseline of sustainability disclosures designed to meet the information
needs of existing and potential investors, lenders and other creditors



Task Force for Climate-Related Financial Disclosures (TCFD)

Core Elements of Recommended Climate-Related Financial Disclosures

Established by the Financial Stability Board in

[ ]
2015 Governance
I C m e  Created to help public companies and other

Strategy

organisations more effectively disclose
climate-related risks and opportunities through Risk
their existing reporting processes Management

. : ) " Metrics
Investors, lenders and insurance underwriters | and Targets

Materiality Defined as what is material to the financial filings

Industry Industry agnostic
Format Framework Climate-Related Risks, Opportunities, and Financial Impact
. . . . ecnnolo;
TCFD recommendations help an entity assess the risks of climate
. . . . . . arket ) -
change and consider its financial implications. g
i | [
What 1S . . . Physical : : Reswlience
covered Classifies risk into: 4 !
SR e
» Transition ] risks | |
. .
]
Statement Sheet ’ —
apita
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Global Reporting Initiative (GRI)

e  Independent international organisation, has enabled

sustainability reporting since 1997 GRI Standards
AT
Ca 2 P . .
. .‘!1\ e  GRIstandards are widely used across the globe, is
Erponcros f:ommonly used across Asia and known by local [ ORI Standards
Decisions investors
DS ;&v T ( A e
. 22 ° Has KPIs such as materiality, stakeholder engagement, Universal Standards Sector Standards Topic Standards

sustainability governance, which help in forming a good

Requirements and
overall report structure and skeleton principles for using the ! !
GRI Standards

Audlence Multi-stakeholder focus Disclosures about the
reporting organization
Issues may be considered material if it is important to

Materiality

stakeholders, whether internal or external

Disclosures and
. . guidance about the
Industry agnostic (although some sector specific standards are organization's material

PGy in development) topres

Format Principles-based Standards
i Use the Sector Standards that

Apply all three Universal Select Topic Standards to report

Standards to your reporting apply to your sectors specific information on your

Modular, interrelated standards material topics
What is - Universal standards (GRI 1, 2, 3)

covered - Sector Specific standards (GRI 11, 12, 13, etc)

- Topic-specific standards (GRI 201, 403, 305, etc)

PwC



Sustainability Accounting Standards Board (SASB)

e  Non-profit founded in 2011 to create sustainability
accounting standards

e Commonly used by American investors but also has a
global reach

e  Provides a minimum bar for disclosures, with
accounting metrics standardised by sector/industry

Investors and other providers of financial capital

SASB’s Materiality map - Sector-specific, with corresponding metrics
Industry specific (77 industries)

What is
covered

(1) Environment (2) Social Capital (3) Human Capital
(4) Business Model & Innovation (5) Leadership & Governance.

PwC

SASB Materiality Map Sample

SASB Accounting and Activity Metrics Sample

TOPIC ACCOUNTING METRIC

Greenhouse
Gas Emissions.

Gross global Scope 1 emissions

Discussion of long-term and short-term
strategy or plan to manage Scope 1 emissions,
emissions reduction targets, and an analysis of
performance against those targets

(1) Total fuel consumed, (2) percentat ACTIVITY METRIC
gas, (3) percentage renewable

e following poliuta Revenue ton miles (RTM)*
- l,., - Eiﬁ'[ﬁ 3

(1) Total recordable incident rate (TRIF b
fatality rate for (a) direct employees a Number of employees, number of truck drivers

contract employees

Briver Working (1) Voluntary and (2) involuntary turnover rate

Conditions

for all employees

Description of approach to managing short-
term and long-term driver health risks
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Developing your first “full fledged” Sustainability Report

Develop data templates
and build capacity

@ Draft report

PwC

J Awareness building meeting with Senior Management

[ Desktop review of material topics of peer organisations

3 Interview key stakeholders to inform material topics

0 Review of industry standards (e.g. GRI) and media news

0 Short-list of potential material topics

O Management meeting to discuss and finalise material topics

1 Choose reporting framework
O Alignment of material topics with reporting framework
0 Select KPIs to report against targets

[ Develop data templates for collection of data pertaining to each
material area

0 Identify data owners across the company to discuss data requirements

[ Training and capacity building of data owners on data requirements
U Data compilation and sanity check

[dOne-to-one interviews with data owners to understand the qualitative
initiatives/activities pertaining to each material area.

QIdentify SDG targets that are influenced by your business and how
they are influenced

W Develop a storyboard of the report including narrative on SDGs
U Draft report

Key elements and flow
of Sustainability
Reporting

Stakeholder mapping

¥
Materiality topics

Vision and strategy

L 2

Policies

. 2

Initiatives and activities

=

KPIs and performance

L 3
Targets

Disclosures




Thank you
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